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Why did | move to
Uvu?

* Primary focus on student
success

o Faculty
o Staff
o Administration

Evidence—class sizes, engaged learning,
open-enrollment, student achievement (competitions,
program rankings)
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What are your biggest
challenges?

What is your primary fo
What do you spend
your time doing?
How are you adding
your organization?
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The Financial Statements

Balance Sheet Income Statement Statement of Cash Flows

Cash fi o ti +
Assets = Liabilities + Equity Revenue — Expense = Income aspmom-Ypgrations

Cash from Investing +

Cash from Financing =
uv WDDDBURY Change in Cash S
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Balance Sheet

Cash

Accounts Receivable
Inventory

Prepaid Expenses
Fixed Assets

Total Assets

Accounts Payable
Unearned Revenue
Accrued expenses
Debts

Contributed Capital
Retained Earnings

Total L and Equity
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Dollars in my bank account

Money people owe me for work already done
Physical stuff I'm trying to sell

Stuff | paid for in cash before it's used up
Equipment and building — Expensed over years

Money owed to others

Cash received for work not yet completed
Expenses incurred but not yet paid
Money borrowed for the long-term

My own money to start the business

A record of cumulative profits (not cash)



Dilbert

THE COMPANY WILL
BE TAKING A ONE-
TIME CHARGE TO
WRITE DOWN THE
VALUE OF OUR
MERGER.

2 2003 United Fealurs Syndicale, Inc.
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www.dllbert.com scottadamsi@aol.com

THE NUMBER IS SO
LARGE THAT IT HAS
NO NAME. OUR
MARKETING DEPART-
MENT IS ON IT.

@Jav[63 £ 2003 United Feature Symdicate, Ine.

LET'S SEE A SHOW
OF HANDS FOR
"FROOGLEPOOPILLION.
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The lesson...

* Take great care not to invest in non-performing
assets.

* Don't let nonperforming assets build up on the
Balance Sheet, write them down/off and move on. O g

l JV WODDBURY
| SCHOOL OF BUSINESS

.



Statement of
Cash Flows

Cash inflows from customers 5,000

Cash outflows to suppliers (4.000)

Cash flow from Operations 1,000
Cash paid for Equipment/building 500

Cash outflow from investing (500)
Cash from borrowing 300

Cash flow from financing 300
Net Change in Cash 800
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What is free cash flow?

Free cash flow (FCF) represents the cash that a company generates
after accounting for cash outflows to support its operations and
maintain its capital assets.

Unlike other measures that are used to analyze cash flow in a
company, such as earnings or net income, free cash flow is a
measure of profitability that excludes the non-cash expenses of
the income statement. It also includes spending on equipment and
assets, as well as changes in working capital from the balance

sheet.

Source: Investopedia.com
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https://www.investopedia.com/terms/c/capitalasset.asp
https://www.investopedia.com/terms/e/earnings.asp
https://www.investopedia.com/terms/n/netincome.asp
https://www.investopedia.com/terms/i/incomestatement.asp
https://www.investopedia.com/terms/b/balancesheet.asp
https://www.investopedia.com/terms/b/balancesheet.asp

Next, the Income
Statement...

Sunday August 21, 2016 ) 8.0 6 &%
DILBERT BY SCOTT ADAMS

I THINK IT IS
IMPORTANT FOR I DONT HAVE TIME OUR EBIDA HAVE

EVERY EMPLOYEE
TO UNDERSTAND OUR
COMPANYS INCOME
STATEMENT.

TO GET INTO ALL OF COM"AREDRTO BEEN AMORTIZED
THE DETAILS, S0 T'LL LAST YEAR... OVER AN ACCRUED
| HIT THE HIGH POINTS. MARKET DISCOUNT.

v,

DnlbertCartooniit@- mail.com

MEANWHILE, OUR
CAPITAL ACCOUNT AND THE MOME
LTIABILITIES HAVE RATHS OUTGRABE.

A PASS—THROUGH
INCOME THAT IS FAR
LARGER THAN OUR
| ONE-TIME COSTS.
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INCOME STATEMENT (Pizzeria)

Revenue

Product Cost

Labor

Other Operating Costs
Building Cost

Total Costs

Income
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Summary

* Balance Sheet
o Invest to produce profit
o Careful not to invest more than necessary to generate profit
o Beware of debt, especially expensive debt
* Statement of Cash flows
o Keep your eye on free cash flow (can highlight Balance Sheet inefficiencies)
o Take care not to grow beyond the availability of cash
o Plan carefully for fund-raising events. Right time and right price
* Income Statement
o Watch unit economics
Get the pizza right
Get the product mix right
Get everything within the four walls right....THEN SCALE
Scaling before unit economics are right will waste valuable resources

O 0 0OO
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) “Accounting Is not just
about counting beans;
it's about making every

bean count.”



Questions?




Thank youl!
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