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Mastering Category Creation and Thought
Leadership in Competitive Markets




Company Identity exercise




Simplified framework

1 Category: perspective through which your
customers see you

2 Positioning of services / products

3 Thought leadership



Category Creation




Category creation
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RESOURCES SUPPORT Vv LOGIN @

WHAT IS XM? v PRODUCT v ROLES Vv CUSTOMERS FREE ACCOUNT

WELCOME TO THE QUALTRICS EXPERIENCE MANAGEMENT PLATFORM™

Four core experiences of business.
Four applications to get them right.

CUSTOMER | EMPLOYEE | BRAND | PRODUCT

Get Started







Q weaqve WHY WEAVE FEATURES INDUSTRIES RESOURCES COMPANY SUPPORT Schedule Demo

WieAVE

THE REMOTE

BUSINESS TOOLBOX

Manage your business through unpredictability. No
matter how much you modify the ways you interact

with customers, deliver services, and secure .
The average office

using Weave says
adapt and keep your business running. QO weave they save 60-90

minutes per day

— Schedule Demo v

revenue, Weave provides the fiexibility for you to —




Product Positioning
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recharge

Positioning

Who we are and what we do

Category

#1 Subscription Platform

Tagline

Smarter Subscription Experiences

Short elevator pitch

Recharge helps top brands drive more revenue through their

subscription program

Long elevator pitch

Recharge helps brands drive more revenue from their subscription strategy
through meaningful insights, dynamic subscriber experiences, and a subscription
core trusted by 20,000+ brands—we don’t just help you sell products, we help you

build lasting buyer routines.




What we do
VS.
What we do for you



What we do vs. What we do for you

WOMEN MEN

What's New

Bestsellers

Align Shop

Travel Clothes
Matching Sets

Athletic Shorts

Tennis and Golf Clothes
Summer Clothes

Plus Size Clothes

We Made Too Much

ACTIVITY

@ My Account @ @

When non-stop comfort meets athletic
performance, everything goes.

ACCESSORIES SHOES LIKE NEW FATHER'S DAY ‘ Q  Search
WOMEN'S CLOTHES -— ACCESSORIES -—>
~\
Shorts Pants Backpacks
Bodysuits Polo Shirts Bags
Coats & Jackets Shirts Belt Bags
Dresses Shoes Crossbody Bags
Hoodies & Sweatshirts Skirts Hair Accessories i
Shorts on. Limits off.
Joggers Sports Bras Hats
Jumpsuits & Rompers T-Shirts Socks
Shop Shorts -—>
Leggings Tank Tops Water Bottles
Long Sleeve Shirts Underwear Yoga Mats )
-
Running Workout Casual Yoga Golf Tennis

SHOP ALL WOMEN -->



. The everything
& CllckUp app for work.

% Capabilities
[e]e]

oo All features

¢3 Integrations

Product v Solutions v
Project Management
Tasks

(S Portfolios

&) Board views

S Gantt charts

Resource Management
@© Time tracking

& Workload views

A Goals

@) Dashboards

Resources v Pricing
Product Development
) Sprints

(® Sprint Reports

(JO Kanban

85 Roadmap & Backlog

Collaboration
(& Docs

[/ Whiteboards
Chat

£ Inbox

Enterprise

& Contact Sales

Knowledge Management
(& Docs
& Wikis
& AskAl

Q Connected search

Workflows

&« Automations
&) Forms

(D Custom fields

Custom statuses

Contact Sales

> Watch demo

Powered by
ClickUp Brain

v Generate standup
v Summarise tasks
v Sparkideas

v Generate plans

v Enhance writing

v’ Create reports

Learn More

O Download apps

€ OKRs




. X
ldaVlyo Platform ~ Integrations ¥ Resources ¥  Pricing

Platform overview >

Power smarter digital relationships in one
data-first, unified platform

8 Email

@ swms

(S Mobile push

7¢ Reviews

& Web forms

<> Klaviyo Al

& Customer data platform

Features >
All the tools you need to make every
customer interaction more valuable

Segmentation

Flows

Campaigns

Portfolio

Reporting

Benchmarks

New features [

View all

Enterprise

Power smarter digital relationships at scale

Agency and tech partners
Go further, faster. Join our ecosystem of

experts

Developers

Build personalized experiences that scale

What's new
in Klaviyo

FEATURE RELEASE

Explore the newest features
Discover new ways to power smarter digital

relationships




HUbS‘%t Products v Solutions v Pricing Resources v

The HubSpot Customer Platform

All of HubSpot's marketing, sales, and customer service software on one AI-powered platform.

o .
¥ Marketing Hub ¢ Sales Hub
Marketing automation software Sales software

Free and premium plans Free and premium plans

%3 Operations Hub g¢ Commerce Hub
Operations software B2B commerce software

Free and premium plans Free and premium plans

Breeze

HubSpot’s AI that powers the entire customer platform

See all AI features

“Yb Free HubSpot CRM

Service Hub
Customer service software

Free and premium plans

Small Business Bundle

The Starter edition of each product, built
for startups and small businesses

Learn more

App Marketplace
Connect your favorite apps to HubSpot

See all integrations

'\/6 Overview of all products

»» Content Hub
Content marketing software

Free and premium plans

0]

_d
Want to chat about HubSpot?
I'm an Al chatbot here to help

you find your way.




Website conversion

Personalize your site for every visitor

Account-based marketing

Create 1:1landing pages at scale

Scale paid acquisition

T U R N Y . Match every landing page to your ads
I N I o Yo B Explore customer playbooks

REVENUE CHANNEL

The Marketing Dashboard 5% of your web visitors won't convert on your generic website. Mutiny makes it easy to
THAT GUT arget and convert more B2B buyers on your site with no code web personalization.
ME A SEAT AT mE See an example on your site or book your team's demo >

Webinar by

Get Dashboard

Cj gé‘gment £ Brex @ Amplitude



A\ ATLASS'AN Products ~

Featured

Developers

Product Managers

IT professionals

Business Teams

Leadership Teams

See all products =

Why Atlassian? v

Jira

Flexible project management

Jira Service Management

High-velocity service delivery

Jira Product Discovery ' NEW

Capture & prioritize ideas

Guard | NEW

Enhanced cloud security

Resources Vv

Enterprise

Confluence

Knowledge, all in one place

Rovo ' NEW

Unlock enterprise knowledge

Compass | NEW

Optimize software health

Loom | NEW

Quick, async video updates

Q

Signin




Thought Leadership




The best way to predict the
future is to predict it



What is Thought Leadership?

Innovation
“What you do”

Making a world in which
yours is the only
solution that works

Education
“pain”



G reCharge Platform Solutions Pricing Resources Login

Smarter subscription
experiences

Powering your growth and retention
strategy

Drive more revenue from your subscription strategy with
meaningful insights, dynamic subscriber experiences, and a

subscription core trusted by over 20,000 brands. We don't just
help you sell products, we help you build buyer routines that last.

( Talk to Sales >




Juggling Jen
AGE: Elder Millennial
LOCATION:  Salt Lake City

WORK: SVP, Marketing

FAMILY: Married, one child

DAILY ROUTINE
*Skincare
*Morning routine
*Protein

*Hydration

*Time with family
*Cats



Your brand promise of
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OUTINE BEST

e SUPPLEMENTS K
| & PROTOCOLS

HUBERMAN LAB

DERMATOLOGIST'S

MORNING {
SKINCARE ROUTINE|

FEATURING \ C
KOREAN SKINCARE!| 3
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A product that is
bought vs. kept
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The routine
economy
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The 40-year-old Millennial
and the 24-year-old Gen Z-er
are in charge



Today’s consumer
is choosing to
purchase small
luxuries to elevate
their every day

Convenience




Today’s buyer is splurging on
luxury goods to soothe their
economic despair



Today’s buyer is splurging on
luxury goods because “what
matters anyway, really?”
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Routine

Economy

Attention

Economy

n

Goods & Services

Economy
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Dynamic SO
Smarter subscription

experiences

Failed
payment
recovery

Subscription
management

Checkout e . Checkout

cross-sell o"‘”tiOnal - a“c\‘e(’ upsell

Post-purchase Upcoming

cross-sell order cross-sell



Subscribers’ longevity make them more valuable

Non-subscribers
$74 AOV

Revenue per user
health & wellness

1.45 orders .
$112 per user Subscribers

$63 AOV
4.7 orders
$325 per user




$500,000

Subscriptions are good for your business

Sustainable vs. unsustainable revenue

60% Subscribers 0% Subscribers

Q

@ Offer Rewards
Q

@ Recovered Failed
Prevent Payments
Cancellations

$985K
Cross-sell

O complimentary

products across

Upsell to .
O subscriptions RIERR e
Build a across the buyer
@ subscription journey

landing page
Optimize your
product page &

$467K
sub. widget

March May July September November January March May July



Marketing extras




To be embedded
in the daily lives
of consumers...




wake up
T'S > THE *
TOMORROW
CHALLENGE IS AN INDUSTRY LEADER. THEY RE ** B RAN D
HALLENGE

And they’re going to take home the biggest prize
in ecommerce history.

TMRWW TMRWY
BRAND BRAND




